3/4/2004
Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Vendor: MAST International
Region/Locality: New River Valley
Period: Feb. 2004
Activity Report
. % Total Hours
Task Locality Complete Hours [this period (SEmIED
Active Tasks
Phase Il
(1)Coordinate w/Mapping Vendors Blacksburg 1 Scheduling of demos
(1)On-sites for Phase || Mapping Demos Blacksburg 9.75 GeoComm/Interact/Sungard
(1)On-site for vendor selection discussion Blacksburg 1.5 Evaluate all vendors
(3)F/U wi/Lt. Bradbery Blacksburg 0.5 Tower Routing from Nextel Partners
(4)T/C wi/Lt. Bradbery re: funding decision Blacksburg 0.5 Re: integrated CAD/Mapping systems
(4)Correspondence w/Lt. Bradbery Blacksburg 0.25 Re: 3rd gtr. Pymt
(7)On-sites for CAD/RMS Demos Blacksburg 9.5 DaPro/Interact/Sungard
(10)T/C wi/Lt. Bradbery Blacksburg 0.25 Mapping/CAD vendor selection
(10)T/C wiLiz Cebu Blacksburg 0.5 Re: Phase Il request letters
(10)Intrado PSAP survey form Blacksburg 0.5 Compile current info
(10)T/C w/Susan Keizer - finance Blacksburg 0.5 3rd quarter discrepancy
(1)T/Cs E/M Mtgs w/Martha Cox/Travis Elkins Christiansburg 4.5 Vendor selection process/demo dates
(1)T/Cs Correspondence w/Martha Cox Christiansburg 2.25 Re: Contract negotiations
(1)On-site visit w/Martha Cox Christiansburg 1 Re: Phase |l upgrades/installation
(1)T/C w/Chris Knights - MSAG Christiansburg 0.5 Interface issues/timelines
(1)T/C w/Jeff Lewis - DaPro Christiansburg 0.75 Interface issues w/MSAG
(4)T/C w/Martha Cox Christiansburg 1 (?t?: PR;r(T:]ctJverable costs for mapping/3rd
(7)On-site w/Martha Cox Christiansburg 0.5 Re: CAD/RMS options
(10)Correspondence w/Martha Cox Christiansburg 0.5 State Procurement Policy
(10)Onsite visit w/Martha Cox Christiansburg 1 Process of signing vendor
contract/schedule demos

(11)T/C w/Martha Cox Christiansburg 0.75 Re: NENA/APCO spring conference
(11)T/C w/Martha Cox Christiansburg 0.25 Scheduling on-site visits
(1)T/Cs Correspondence w/Lt. Chandler/Heather Hall Montgomery 1.5 Phase Il Mapping RFP/Funding Options
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(1)Correspondence w/Lt. Chandler Montgomery 0.25 Scheduling Demos
(1)Meeting w/Bob Pearsall/Mike/Lt. Chandler Montgomery 4.25 Mapping readiness/implementation
(1)T/C w/Pat Vaughan - Interact Montgomery 0.25 Interface issues w/DaPro
(3)T/C E/M w/Lt. Chandler/Bob Pearsall Montgomery 0.5 F/U routing from Nextel Partners
(3)Draft Phase Il request letters Montgomery 2.5 To all WSPs
(4)T/C On-site w/Lt. Chandler re: funding Montgomery 2.25 Re: integrated CAD/Mapping systems
(4)T/C w/Lt. Chandler Montgomery 0.5 Re: Fy03 3rd quarter pymt
(4)Compiled documentation Montgomery 0.25 Re: FY04 Funding adjustment
(9)T/C w/Lt. Chandler re: Voice recorder Montgomery 0.5 Upgrade to include wireless lines
(10)Research Ordinance information Montgomery 0.5 Re: 911 harassing calls
(10)T/C Corrspondence/Draft re: Justification Montgomery 2.5 Upgrade to Dictaphone
(10)T/C wi/Lt. Chandler Montgomery 0.25 Delay in Mapping Vendor selection
(10) On-site w/Lt. Chandler Montgomery 2 ;Jr:)](;ﬁ:‘ees re: FY04/True-up/Mapping
(10)T/C w/Steve Marzolf Montgomery 0.25 Funding for logging equipment
(10)T/Cs Haxall ward/Faye Duncan - Verizon Montgomery 3.25 Trouble shoot 800 #s hitting 911 trunks
(10)T/C wi/Lt. Chandler/Heather Hall Montgomery 0.5 Re: Contract negotiations
(10)Intrado PSAP survey form Montgomery 0.75 Compile current info
(10)T/C w/Kathy Cerrati - Verizon Montgomery 0.75 Info request for Intrado PSAP Survey
(10)T/C Pat Vaughan - Interact Montgomery 0.5 Pricing for Mapping/Contract info
(10)T/C Correspondence w/Lt. Chandler/Faye Montgomery 1 Re: 44 bogus 911 wireless calls
(10)T/C On-site w/Lt. Chandler re: Voice recorder Montgomery 0.5 Re: installation schedule
(1)T/C wiLt. Surber re: vendor selection Pulaski 1.5 Decision to be made 2/10/04
(1)T/C Correspondence w/John Woods - Shields Pulaski 0.5 Interface issues w/MSAG
(1)Correspondence w/Lt. Surber Pulaski 0.5 Re: Contract negotiations
(7)T/C wiLt. Surber Pulaski 0.5 Re: CAD/RMS options
(7)Correspondence w/Shield Pulaski 0.25 Re: Interface issues wW/MSAG
(8)Correspondence w/USCC/Ntelos Pulaski 0.25 Re: Towers on Falling Branch Rd.
(10)T/C w/Kathy re: On-site Pulaski 0.25 w/Sheriff Davis
(10)F/U w/PSAP request Pulaski 0.25 Mapping vendor funding issue
(10)T/C w/Pat Vaughan - Interact/Lt. Surber Pulaski 1.5 Re: Interact Demo/Pricing
(10)On-site re: Follow-up Pulaski 1 FY04 ?;rd pymt/Delay in vendor
selection

(10)T/Cs wi/Lt. Surber Pulaski 1.25 Delay in Mapping Vendor selection

. . Delay in Mapping Vendor
(10)T/Cs wi/Lt. Surber/Chris Akers Pulaski 25 selection/interfacing CAD
(11)Correspondence w/Lt. Surber Pulaski 0.25 Re: Regional meeting minutes
(1)Correspondence w/Rod Phillips - Verizon Radford 0.25 Pricing for Map/CAD/RMS
(1)Correspondence w/Cmdr. Shomody Radford 0.75 Re: Contract negotiations/WB Funding
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(1)On-sites w/Cmdr. Shomody/Chief Harmon/Jim Hurt Radford 25 Re: Map/CAD RMS selection process

(1)T/C w/Jim Hurt re: MSAG addressing Radford 2.75 Status of centerlines/mapping layers

(4)Review 3rd quarter payment letter Radford 0.5 From Wireless Board

(10)T/Cs On-sites w/Cmdr. Shomody Radford 3.75 Delay in Vendor selection process

(10)Intrado PSAP survey form Radford 0.25 Compile current info

(10)T/C w/Cmdr. Shomody Radford 0.5  |Re: Pricing for FY04 Funding
adjustment

(10)T/Cs w/Janet Jone/Scott Pochick Radford 1 Re: FY04 3rd quarter pymt.

(10)Research VA Codes Radford 1.5 Funding/Phase Il deadlines/911
surcharges

(10)T/C w/Charlie Harris/Haxall Ward- Sprint Radford 1 Re: 911 call that read idle trunk

(11)Meeting w/Charlie Harris Radford 0.5 Status updates

(1)T/C w/Pat Vaughan - Interact Region 0.5 Re: Multiple installations

(1)T/Cs Correspondence w/Jeff Lewis -DaPro Region 0.25 Re: Mapping interface issues

(1)T/Cs correspondence re: Information Region 0.75 On Vendor Contract negotiations

(1)T/C Correspondence w/Tom Giriffith - Verizon Region 0.75 ﬁPE minimum requirements for Phase

(1)Update Mapping Matrix Region 1.5 With most current info

(2)Correspondence w/Kathy Cerrati - Verizon Region 0.75 F/U Phase Il preparation of LEC

(3)Determine new WSPs Region 0.5 Servicing PSAPS Phase |l status

(4)Coordinate funding Region 0.75 (I:?oesctzverable costs/Mapping Interface

(7)T/C Correspondence w/Haxall Ward - Verizon Region 0.75 Request status on CPE upgrades

(9)T/C w/Kathy Ceratti - Verizon Region 0.25 F/U re: Tech issues for Phase Il

(10)T/Cs w/Haxall Ward - Verizon Region 0.5 Re: Overflow calls

(10)Update WSP Contact Sheet Region 0.25 With most current updates/changes

(10)Correspondence w/TCS Region 0.5 Updates re: Phase |l implementation

(10)Intrado PSAP survey form Region 0.75 T/C Fax and Mail form to Intrado

(10)Complete GANT chart w/WBS Region 2 For Phase Il implementation

(10)Correspondence w/Michelle Ryan - Intrado Region 0.25 PSAP contact info/Tower routing

(10)Draft task review Region 0.5 Considerations for contract negotiations

: . ] . . Regional issues re:

(10)Planning meeting re: tasking Region 1.5 mapping/delays/scheduling

(10)Preparation for Phase | Region 0.25 Respond to PSAP questions

(10)Review DCJS website Region 0.5 Possible grants for CAD/Server

(10)Coordinate schedule Region 0.25 On-site visits

(10)T/C w/Angie Reynolds Region 0.5 Re: Overflow calls

(10)Weekly Contact Calls Region 1 Prepare/Conduct

(10)Attend APCO/NENA Winter Conference Region 4

(11)Tasking review report Region 2.5 Status/updates/questions
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(11)Monthly Newsletter Region 5 Create/Format/Mail
(11)Update Mapping Matrix Region 1.25 w/Most current info
(11)Update Quick Reference Sheet Region 9 Re: Most current PSAP status
(11)Regional Monthly Meeting Region 11 Prepare/Conduct/Follow up
(11)January Wireless Board meeting Region 0.25 Review minutes of meeting
(12)Reviewed VA911.org Region 0.25 Re: Info/New Updates
(12)Daily and Monthly Activity reports Region 15.75 |Enter information/calculate hours/review
(12)CMRS Reports for Jan. Region 1.5 Review/Highlight/Correct
(13)Schedule final review 2nd delivery Region 0.5 Phase Il Training Manual
(15)Pre-True-up notes to PSAPs Region 1.75 Details/Required info/How to info

0 157.25

Completed Tasks
0 0

Issues of Importance

Actions Proposed to Resolve Issue

Issue

Comments
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